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Introduction and Mindfulness Exercise

“I am a tree” breathing exercise (source: Stanford medicine, mindful.stanford.edu)
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Brainstorm

Resilience is…
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Resilience, defined

● Cicchetti defines resilience as “...a dynamic developmental process 
encompassing the attainment of positive adaptation within the context of 
significant adversity.”

● “Building resilience means fostering children’s sense of agency (the 
knowledge that they are in control of their actions) and self-efficacy (the belief 
that they are competent and capable) and developing a framework for 
approaching problems (Pawlina & Stanford 2011).” 

● When children who are resilient experience a challenge, they will utilize 
appropriate coping strategies to identify the problem and manage it 
accordingly (Gardner & Stephens-Pisecco 2019).

● Develops early in life (Nesheiwat & Brandwein 2011)
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Why promote resilience?

● Children and families are exposed to stress on a daily basis (this is more 
relevant now, during Covid, than ever!)

● Resilience helps us overcome stress
● People who are resilient are less anxious, healthier and more successful in 

school and in their careers (Hall & Pearson 2005).
● Sometimes, we can’t control the stressors, but we can control how we 

respond to them.
● Metacognition--It is all about the thinking about our thinking!
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Environments that impact resilience

School-The education of the child can help mitigate the challenges sometimes 
faced by families and communities (Brooks 2006).

Families-Since this is the caregiving setting, it has the largest influence on the 
development of resilience in the child (Brooks 2006).

Community-Community resources can provide support for the development of 
resilience in children (Brooks 2006).
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Maslow’s hierarchy of needs

Image Credit: J. Finkelstein via Wikimedia Commons
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Indicators of resilience 

● Relationship building
● Affect regulation
● Perception of self
● Personal qualities
● Fortitude
● Cognitive skills
● Adaptive coping strategies

Source: Gardner & Stephens-Pisecco 2019
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The relationship between resilience and behavior

What does it look like when children need support with resilience? What do you 
notice in your child care center? What types of behaviors do you observe?
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Related factors

● Stress level
● How people perceive their environmental supports
● Quality of life at home
● Parenting
● The relationship between a caregiver and a child
● Economic factors (think back to Maslow’s hierarchy)-How might economic 

factors affect resilience?
● “Ordinary Magic” (Dr. Ann Masten)

(Nesheiwat & Brandwein 2011)
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Protective factors

● School climate
● Positive adult-child relationships
● Social support (from a variety of sources)
● Self-efficacy
● Personal and social skills
● Positive peer models
● Social norms in the community (in one’s community it is expected to help people and be kind 

to one another)
● Productive social policies (such as those related to alcohol and tobacco, for example)

Source: Durlak 1998 and Minnard 2002
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Silver’s studies on resilience

● Gelkopf, Berger, Bleich, & Silver’s 2012 study identified protective factors for people exposed 
to trauma 

● Silver and her colleagues determined that a manageable amount of challenge in one’s life 
can be valuable in terms of teaching one how to cope 

Source: Gelkopf, Berger, Bleich, & Silver 2012, Seery, Holman & Silver 2010
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Resilience during Covid

Breakout: What changes have you noticed in students and families in the last 18 
months?
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Movement break!

Take five minutes to get up and move!
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Carol Dweck’s Mindset

Growth vs. Fixed Mindset

Source: Ted.com
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http://www.youtube.com/watch?v=hiiEeMN7vbQ


Breakout: Do you have a fixed or growth mindset?

● Share a time when having a fixed mindset got in the way of your goals. What 
would have happened if you had a growth mindset?

● Share a time when having a growth mindset supported your goals.
● Share a time when having a fixed mindset got in the way of one of your 

student’s goals? What would have happened if the student had a growth 
mindset?
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How does mindset inform our teaching?

● Focus on effort
● Reflect!
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The role of making mistakes in the development of 
resilience

Think of a time when you made a mistake. What did you learn from it and how did 
it change your behavior moving forward?
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Making mistakes

People who are resilient perceive mistakes as occasions for learning and progress 
(Hall & Pearson 2005).
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How can we support resilience in young children?

● Utilize natural learning opportunities
● Don’t avoid challenges. Instead, figure out how to support children in tackling 

them
● Model how we handle our own challenges and think aloud
● Reassurance vs. support
● Talk with children about resilience (Pawlina & Stanford 2011)
● Talk about how brains “get smarter”
● Reflect on their experience with challenges

21



How can we support resilience in young children? 

● Help them gather “evidence” of their successes with challenges (keep a 
success journal)

● Welcome mistakes as opportunities for learning/growing our brains
● Set up children for success, and ask yourself, “Is this child available right 

now?”
● Give children space and wait time to work through challenges independently
● Make sure children are in a calm space and available to these strategies
● Building resiliency takes time and practice!
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Developing a growth mindset

Use “growth mindset” language:

● Practice makes your brain smarter
● You worked really hard on that
● That used to be really hard for you. You practiced and practiced and now it is easier for 

you
● Give SPECIFIC feedback; avoid “good job”

Source: Shelby, Paulina, Stanford, & Christie 2011
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Partnering with parents

● Breakout room discussion: What has worked for you when communicating 
with parents? What changes have you had to make with parent 
communication due to Covid?

● Balancing support with independence at home
● Weekly/monthly newsletter

○ Include specific indicators and strategies for home
● Email home relevant articles
● Model for parents at open houses
● Check-in with parents regarding challenges at home
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Breakout: Plan for your program

Choose two indicators of resilience. Make a plan for how you will work on these 
indicators in your classroom. Identify three strategies that promote resilience that 
are appropriate for your students.

Take 10 minutes to think about it and then come together in your group and share 
your thinking. Provide feedback to your group about their plans.
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Group discussion/reflection

How will today’s learning inform your perspective on your own resilience and your 
teaching going forward?
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Q&A
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Contact information

Feel free to contact me with any questions.

Naomi Rubinstein 

301.509.9181

naomirubinsteinllc@gmail.com
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